
Enhancing Team Effectiveness
Pyramid of Interventions for Improving Collaborative Teams

adapted from original created by Robert Eaker & Janel Keating

stage1

stage 2

stage 3

Team leader engages in conversations with individual team members

Principal asked to observe team

Team leader seeks advice from principal or other team leaders

Team utilizes resources from the "Building Collaborative Culture" chapter in Learning by Doing

Team regularly and collaboratively reviews norms (remain committed!)

Principal arranges for training or other assistance
 

Team visits other, highly functioning teams

Team leader asks principal to meet with team to re-focus direction & purpose

Team leader presents problems at team leader meetings (seeks advice)

 Principal
recon"gures team

If needed, principal
names new team leader

Principal is present at every
meeting, playing an active role

Principal meets with team, providing
guidance and clear direction


